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Reducing Routine Disruptions Among Juvenile Detention Residents Through Restorative Practices

Marjorie Bing Stanislaw & Kristine Johnson
Much of the time detention staff members (especially in juvenile detention) are overwhelmed and worn down by the constant routine disruptive behaviors such as backtalk and bickering among residents, as well as residents’ resistance to comply with almost any requests made of them.

This workshop will address real life situations using restorative practices. The techniques demonstrated can be used by staff to reduce the number of nuisance type behavior problems such as back talking and bickering.  These techniques and practices will teach staff  ways to work with residents that will make them more willing to complete tasks and honor the requests that staff  make of them. This workshop is recommended for line staff and supervisors of detention facilities and long-term residential placements. 
Somewhere Beyond, a film by John Babanikos

Gretchen Howard

College student Camra Cook (Jenny Hill) looked forward to a bright future until one night in 1984 when an intruder (Mikell Pinkeny) broke into her home and sexually assaulted her. Davis Harn was soon captured and sentenced to life for raping Camra and three others, but Camra was never the same. Twenty-three years later, after being continuously tormented by that brutal experience, Camra decided to confront the man who raped her and speak to him, in prison, face to face. That encounter would change both their lives – and the lives of many others – forever.

Beyond Conviction: Homicide Case

Kathy Buckley
Victims of crime often have unanswered questions long after the crime and court processes are over.  The people that may hold those answers may be incarcerated and by policy are not to have contact with their crime victims.  After receiving repeated requests from victims of crime who were interested in meeting with their offenders, the Pennsylvania Office of the Victim Advocate began a new program in 1998, the Dialogue Program for Victims of Violent Crime.  This workshop will briefly explore the history and process behind the program while viewing a portion of the documentary “Beyond Conviction.” The documentary follows three pairs of survivors and offenders as they participate in this emotionally intense journey—this session will show the portion about a restorative justice process focused on a homicide. Discussion will follow.

RJ in the Phillipines: An International Practice
Melchor C. de Guzman and Korni Swaroop Kumar
Legitimacy is a prerequisite for any form of justice adjudication intervention in order for clients to submit their cases for resolution. Legitimacy is particularly critical for innovations such as a restorative justice forum. Several reasons may account for this lack of acceptance.  First, the innovation departs from the dominant paradigm of the criminal justice system as punitive in nature (belief in punishment).  Second, citizens may undermine the effectiveness of the innovation to address their grievances (belief in efficacy).  Third, citizens may have more trust in the formal apparatuses that has been in place (belief in integrity). 

The Social Weather Stations (SWS) of the Philippines collected information about the trust and perceptions that citizens have about the country’s different agencies of the criminal justice system. Using secondary data collected by the SWS, this researcher examined the relationships between citizens’ support for the model to the three belief systems that are most likely to motivate citizens’ acceptance or rejection of the process. The research findings provide policy makers the empirical basis for the promotion or remodeling of a restorative justice intervention. In addition, the United States criminal justice practitioners and researchers may use the analytical tool applied in this research to diagnose the correlates of restorative justice system’s legitimacy and acceptance in their jurisdictions.

Vignettes about the restorative justice system in the Philippines will be presented in an interactive format. 

Overcoming Obstacles in Restorative Practices Implementation 

Steve Korr
Training is only one of the first steps in changing the culture of a school. Managing the process of change in a manner consistent with restorative practices principles can be very challenging and is a key factor in successful implementation. This workshop will explore several critical topics including change models, common obstacles, working with resistance and how to apply the restorative practices learned in skills training to the change process itself. IIRP has helped schools around the world navigate the process of change. This workshop will share practical strategies that work based on our several decades of experience building more restorative learning environments.
