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Breakout Sessions #1

 Introduction to Restorative Justice
Annie Monaco

 Are you a newcomer to RJ? Are you concerned about our current criminal justice system and how it treats victims and offenders?  
This introductory session will give you all the basics to understand the philosophy, the principals, how the victim is central to the process, the comparison with our current criminal justice system and how we can hold offenders accountable in a way that meets the needs of the victim, offender and the community. You will also learn about all the restorative justice practices and hear powerful examples of how victims and offenders come together to repair the harm. The session includes interactive exercises and a video to understand how you can be part of a new thinking that will do justice to all who are involved in a crime. 

Building Bridges: Connecting Counselors and Restorative Justice Practitioners to Attend to Mental Health Needs of Victims, Offenders, and Community Members

Kitty Fallon and Susan Rachel Seem

What can we read? What has been studied? What do we know from experience? Where are the gaps? How can we reduce the gaps? This interactive workshop will provide an introductory overview of the literature focusing on mental health concerns of victims, offenders, and community members. We will explore current research suggesting a relationship between restorative justice practices and mental health needs. Integrating this information with participants’ experiences and ideas, we will consider how the counseling profession and restorative justice communities could work together to more effectively attend to mental health needs. Participants are invited to contribute current programming and interventions, identify gap areas and unmet needs, and brainstorm avenues for new collaborative partners and scholarships. 

Restorative Techniques to Get Your Staff Functioning as a Team

Kristine Johnson & Marjorie Bing Stanislaw

This workshop will address real life restorative practices techniques that can be introduced by management/administration that will to reduce the number of nuisance complaints amongst staff members in residential or detention facilities.  Managing staff members in a residential setting is often the most challenging of positions.  Not only is scheduling a major problem, but personalities tend to come to the forefront and principles and ethics of the staff members’ positions seem to be lost.  Introduction to some basic techniques can help to get your staff moving forward, treating each other and residents with more respect and reduce the time you spend on employee conflict.  These techniques provide your staff with a source of respite and a venue in which to speak where they will feel safe and where all ideas are honored. This workshop is recommened for management and administration staff at detention facilities as well as long-term residential placements.
Offenders, Accountability, and Apology: Meeting Victims/Survivors’ Needs, and Making Corrections….Corrective  
Gretchen Howard
 

The path to personal accountability among offenders begins with an awareness of the impact of violence and violation. Yet, understandably, many victims/survivors want nothing to do with directly addressing the offenders in their cases – even if only to tell them what they have done to their lives. But if victims/survivors don’t tell offenders what they’ve done, how do offenders begin to comprehend the depth of the devastation they have caused? Gretchen will begin with a discussion on tools and techniques utilizing Naikan Therapy, with a perspective on juvenile offender opportunities to express remorse, regret, and apology for their victimizations of others. Her presentation will be followed by a lively discussion on surrogate options for people interested in some form of Victim Offender Dialogue. The complexities raised by this discussion provide considerable substance for a rigorous exploration of issues that matter deeply to victim and offender service providers alike, and offer a chance for illumination of these issues. This workshop aims to offer new insights for thinking about victim-centered offender accountability.
RJ in the Phillipines: An International Practice
Melchor C. de Guzman and Korni Swaroop Kumar
Legitimacy is a prerequisite for any form of justice adjudication intervention in order for clients to submit their cases for resolution. Legitimacy is particularly critical for innovations such as a restorative justice forum. Several reasons may account for this lack of acceptance.  First, the innovation departs from the dominant paradigm of the criminal justice system as punitive in nature (belief in punishment).  Second, citizens may undermine the effectiveness of the innovation to address their grievances (belief in efficacy).  Third, citizens may have more trust in the formal apparatuses that has been in place (belief in integrity). 

The Social Weather Stations (SWS) of the Philippines collected information about the trust and perceptions that citizens have about the country’s different agencies of the criminal justice system. Using secondary data collected by the SWS, this researcher examined the relationships between citizens’ support for the model to the three belief systems that are most likely to motivate citizens’ acceptance or rejection of the process. The research findings provide policy makers the empirical basis for the promotion or remodeling of a restorative justice intervention. In addition, the United States criminal justice practitioners and researchers may use the analytical tool applied in this research to diagnose the correlates of restorative justice system’s legitimacy and acceptance in their jurisdictions.

Vignettes about the restorative justice system in the Philippines will be presented in an interactive format. 

Developing Positive School Cultures Through Restorative Practices

Steve Korr
Schools today have been increasingly called upon to be more than institutions of academic instruction.  Many students now find the caring and support, high expectations, and opportunity for participation they need to develop in their school communities. Restorative practices help schools create positive environments which foster healthy development in children.
Restorative practices is an emerging social science that enables people to build and restore community in an increasingly disconnected world and offers a common thread to tie together theory, research and practice. Within school communities, Restorative Practices offers a framework for developing a school-wide approach to improving students’ social competencies, relationships and problem solving skills. Research has demonstrated that schools implementing restorative practices have fewer disruptions, conflicts and days lost to suspension.

