5th Annual Western New York Restorative Justice Conference
Wednesday, October 28


Breakout Sessions #1

Introduction to Restorative Justice
Reed Stewart              	
                                                           
This workshop is targeted to those new to Restorative Justice. In this workshop, you will learn about the principles of Restorative Justice, how it compares and contrasts to our prevalent justice system. You’ll also learn about how RJ principles lead to and inform various RJ practices. This workshop will be interactive and provide ample opportunity for discussion, questions and answers. 


Trauma and Restorative Justice
Elizabeth Meeker and Sue Klassen

Restorative Justice provides an entry point for post-traumatic healing and growth. Restorative Justice practitioners can better support this growth as they understand the effects of trauma, including how the cognitive processing of the brain can be affected. Learn about the interplay between the Enemy/Aggressor Cycle and the Victim/Survivor Cycle, and how restorative justice can help people break the cycles of violence trauma can create. 


Walking After Midnight: Deepening the Discussion
Katy Hutchison

An open café format circle will be facilitated by this morning’s Keynote speaker Katy Hutchison.  Katy will create space for participants to discuss in greater depth whatever issues come up from her story of reconciliation and life after trauma.

Restorative Justice: a Victim’s Perspective
John Chirinko & Ed Minardo

On November 21, 2005, John’s wife, Joanne was killed in a crash caused by a person who was under the influence of illegal drugs. On October 17, 2006, John participated in a Restorative Justice Conference with the individual who caused the crash. John is the devoted parent of two children, which played a prominent role in his interest in this process. John will talk about the events leading up to this meeting, his impressions of the conference that took place and where he is at almost three years afterwards. John’s presentation is a straightforward accounting of his desire to use restorative justice as a means to enhance his opportunity to personalize the justice process.

Applying Restorative Justice to the Criminal Case
Bonnie Lepold and Tiffany Szymanek

The Restorative Justice process has often times been utilized in the initial stages of a criminal court case, i.e. utilization of a community conference when working out a disposition short of a trial.  This session will be a step by step exploration of how restorative justice can be used at each phase of the process – from initial interview of defendants to preparing for sentencing after a trial.  The presentation will seek to address the role that each player in a criminal court case (the prosecutor, defense attorney, judge) can play in implementing restorative practices.  At the same time, the presentation will address the issues and concerns that have caused these players to be hesitant about taking a restorative approach.  

Rochester’s Juvenile Accountability Conferencing Program
Tom Dwyer

What is JAC? Learn about JAC from its beginning to the present, and the vision for the future. Hear stories of JAC conferences in schools, in the community and with gang members. Learn how JAC responds to Rochester’s cultural diversity. Hear about JAC’s successes and challenges in this interactive session. Learn about training opportunities for doing Juvenile Accountablilty Conferencing in your own schools and communities. Appropriate for teachers, school personnel, police officers, parole officers, social workers, and community members. 


Breakout Sessions #2

If a tree were to fall …
Scott Sackett
Producer and program host Scott Sackett shares insights – and, perhaps, a couple of stories – from his 18-year career in broadcasting and fundraising at PBS affiliate WNED, Buffalo.  He offers an advantaged perspective on mission-driven programming that puts a non-profit organization in direct contact with the community it serves and its donor base every day, and he suggests ways other types of non-profits can cultivate relationships and increase civic engagement. 

This session will provide participants with a clearer understanding of the relationships among an organization’s mission, its public relations (storytelling) efforts and fundraising. It will also offer practical advice on promoting restorative justice and establishing and growing viable, sustainable programs. By the end of the session, participants will understand the reason that a tree falling out of earshot makes no sound and the valuable lesson that presents for non-profit organizations and community groups dedicated to furthering the restorative justice cause.


Restorative Practices and Repairing Harms:
The Jeannette Community Justice Project Continues
Marjorie Bing Stanislaw and Kristine Johnson

Well into its 8th year, the Jeannette Community Justice Project continues to collaborate with and engage residents in meaningful dialogue designed to pave the way for repairing harms, not only caused by crime, but also by misbehavior, public policy, and poor public perception within the region. This session will focus on the latest initiatives to repair harm in the City of Jeannette, Westmoreland County, PA. These projects and collaborations include a peer mediation circle at the High School, peacemaking circles at the middle school, a Reintegration process for youth returning from juvenile placement, a girls mentoring project for youth in a group home in the city, and an initiative to move those wishing to do so from poverty to self-sufficiency. 

Applying Restorative Justice to the Ripple-Effects of Crime:
a personal account of victimization and the road to restoration. 
Shannon Moroney

When speaking to groups, Shannon uses photographs and several pieces of artwork to help her tell her story and she also welcomes questions and dialogue with the audience. Her talk is raw and evocative: she provides a detailed account of the crimes her husband committed, how she was notified, her search for support and information, her journey through stigma and judgment, the loss of her job, the court process, her husband’s mental health assessment, his sentencing and incarceration, and the journey to find hope, healing purpose and meaning through art, restorative justice, and the compassion and love of family and friends. In particular, Shannon highlights the insights she gained as the family member of an offender and the desperate need to recognize and provide support for people who are victimized by crime in this way. She raises a call for traditional justice systems to halt the way that individuals and families are polarized and disconnected in court, advocating for restorative justice initiatives. Shannon also discusses the role of the press and how it affects family members of an accused/convicted person.

Collaborative Law and Restorative Justice: 
First Cousins in Dispute Resolution
Michael Hagelberg

Collaborative Law and Restorative Justice share many similarities. Restorative Justice is a process to make things right when there has been a harm or a crime against a person and a community. Collaborative Law is used to reach a settlement between spouses in a separation or a divorce which will decide issues of parenting plans, distribution of property and support.

In each process, the parties to a dispute are allowed to encounter each other in a facilitated, safe environment. The parties are encouraged to take responsibility for their actions. The facilitators maintain the respect for all parties. The goal in each process is to restore or reshape relationships and to meet the needs of the stakeholders.

The local Collaborative Law Association of the Rochester Area has 70 members including attorneys, mental health professionals and financial specialists. Together they are working to help families resolve disputes responsibly without resorting to the court system.

The similarities and differences between restorative justice and collaborative law will be presented through a Powerpoint presentation. Interactive discussion with participants will build on this. 

Offenders, Accountability, and Apology: Meeting Victims/Survivors’ Needs, and Making Corrections….Corrective  
 Gretchen Howard

The path to personal accountability among offenders begins with an awareness of the impact of violence and violation. Yet, understandably, many victims/survivors want nothing to do with directly addressing the offenders in their cases – even if only to tell them what they have done to their lives. But if victims/survivors don’t tell offenders what they’ve done, how do offenders begin to comprehend the depth of the devastation they have caused?
Gretchen will begin with a discussion on tools and techniques utilizing Naikan Therapy, with a perspective on juvenile offender opportunities to express remorse, regret, and apology for their victimizations of others. Her presentation will be followed by a lively discussion on surrogate options for people interested in some form of Victim Offender Dialogue.
The complexities raised by this discussion provide considerable substance for a rigorous exploration of issues that matter deeply to victim and offender service providers alike, and offer a chance for illumination of these issues. This workshop aims to offer new insights for thinking about victim-centered offender accountability.


Developing Positive School Cultures Through Restorative Practices
Steve Korr

Schools today have been increasingly called upon to be more than institutions of academic instruction.  Many students now find the caring and support, high expectations, and opportunity for participation they need to develop in their school communities. Restorative practices help schools create positive environments which foster healthy development in children.
Restorative practices is an emerging social science that enables people to build and restore community in an increasingly disconnected world and offers a common thread to tie together theory, research and practice.

Within school communities, Restorative Practices offers a framework for developing a school-wide approach to improving students’ social competencies, relationships and problem solving skills. Research has demonstrated that schools implementing restorative practices have fewer disruptions, conflicts and days lost to suspension.

Through discussion, stories, video and questions, this presentation will provide and overview of the restorative approach, discuss relevant research and offer practical strategies for engaging with students.


Breakout Sessions #3

The Intersection Between Restorative Justice and Forgiveness
Elaine Casquarelli

While forgiveness is not a necessary element of restorative justice process, people often grapple with issues of forgiveness as they move toward healing – forgiveness of self, others, or both.  Unfortunately, “forgiveness” can be a loaded term.  People who have been harmed are sometimes asked to forgive too soon or at a time when forgiving may bring more harm. In this session, we will explore the characteristics of genuine forgiveness and address the ways in which the processes of forgiveness and restorative justice may intersect with one another for the person who has been harmed, the perpetrator, and community members.  We will wrap up by exploring personal, spiritual, and community practices that facilitate authentic forgiveness and mutual understanding.


Reducing Routine Disruptions Among Juvenile Detention Residents Through Restorative Practices
Marjorie Bing Stanislaw & Kristine Johnson
Much of the time detention staff members (especially in juvenile detention) are overwhelmed and worn down by the constant routine disruptive behaviors such as backtalk and bickering among residents, as well as residents’ resistance to comply with almost any requests made of them.

This workshop will address real life situations using restorative practices. The techniques demonstrated can be used by staff to reduce the number of nuisance type behavior problems such as back talking and bickering.  These techniques and practices will teach staff  ways to work with residents that will make them more willing to complete tasks and honor the requests that staff  make of them. This workshop is recommended for line staff and supervisors of detention facilities and long-term residential placements. 

Social Responsibility and Youth: 
a restorative approach for parents and other working with young people
Katy Hutchison

Katy Hutchison will use the circumstances around her own story to discuss substance use, bullying, violence and ways to restoratively engage youth in making good choices for themselves.


Victim-Offender Dialogue
Mark Collins and Janet Koupash

This workshop will describe the Victim-Offender Dialogue process as used by the NYS Office of Court Administration’s Office of Alternative Dispute Resolution & Court Improvement Programs (ADRCIP) in cooperation with the NYS Department of Corrections.  The ADRCIP has 18 years of experience providing VOD services to surviving victims and offenders who are incarcerated in New York state prisons, and even more experience helping to support restorative justice practices throughout the state.  The use of an HBO video of one of the earliest cases will be used to help describe the process.  Substantial time will be available for questions and comments.


Predicting RJ Success
Sylvia Clute

A systems theory for reliably predicting success and avoiding failure is essential
if Restorative Justice is to achieve its potential. This session considers such as
theory. The degree to which a program is built on the organizing principle of
Unity – an approach grounded in wholeness (consideration of the whole), shared
interests, respect, generosity and forgiveness – will predict the measure of its
success. The extent to which a program is built on duality – an approach
grounded in fragmentation and separation, us versus them, and “winning”
means that others must lose – is an indicator of the likelihood of negative
outcomes. The Stanford Prison Experiment will be compared to the Community
Model in Corrections to demonstrate these principles at work, the predictable
outcomes, and what underlies these two organizing principles. This systems
theory allows leaders and citizens to gauge in advance the soundness of
proposed programs, policies and laws, and to avoid deception, waste and
abuse.

School Stories: The Power of Story
Jeanne Carlivati and Mary Reed

Why is story telling such a powerful tool for restorative practices?  By listening to the stories of others and having the opportunity to share our own, we are able to understand that we have many things in common with each other as well as understanding  aspects of ourselves that we can't always see.
 
Practitioners who are using Peacemaking Circles to build community, problem solve and even resolve conflicts in their classrooms and their churches,  with their families,  and their staffs  have many stories to share about the successes they have experienced as well as some of the challenges. Please come to hear their stories and perhaps be willing to share some of your own.


Thursday, October 29

Breakout Sessions #1

 Introduction to Restorative Justice
Annie Monaco

 Are you a newcomer to RJ? Are you concerned about our current criminal justice system and how it treats victims and offenders?  
This introductory session will give you all the basics to understand the philosophy, the principals, how the victim is central to the process, the comparison with our current criminal justice system and how we can hold offenders accountable in a way that meets the needs of the victim, offender and the community. You will also learn about all the restorative justice practices and hear powerful examples of how victims and offenders come together to repair the harm. The session includes interactive exercises and a video to understand how you can be part of a new thinking that will do justice to all who are involved in a crime. 


Building Bridges: Connecting Counselors and Restorative Justice Practitioners to Attend to Mental Health Needs of Victims, Offenders, and Community Members
Kitty Fallon and Susan Rachel Seem

What can we read? What has been studied? What do we know from experience? Where are the gaps? How can we reduce the gaps? This interactive workshop will provide an introductory overview of the literature focusing on mental health concerns of victims, offenders, and community members. We will explore current research suggesting a relationship between restorative justice practices and mental health needs. Integrating this information with participants’ experiences and ideas, we will consider how the counseling profession and restorative justice communities could work together to more effectively attend to mental health needs. Participants are invited to contribute current programming and interventions, identify gap areas and unmet needs, and brainstorm avenues for new collaborative partners and scholarships. 


Restorative Techniques to Get Your Staff Functioning as a Team
Kristine Johnson & Marjorie Bing Stanislaw

This workshop will address real life restorative practices techniques that can be introduced by management/administration that will to reduce the number of nuisance complaints amongst staff members in residential or detention facilities.  Managing staff members in a residential setting is often the most challenging of positions.  Not only is scheduling a major problem, but personalities tend to come to the forefront and principles and ethics of the staff members’ positions seem to be lost.  Introduction to some basic techniques can help to get your staff moving forward, treating each other and residents with more respect and reduce the time you spend on employee conflict.  These techniques provide your staff with a source of respite and a venue in which to speak where they will feel safe and where all ideas are honored. This workshop is recommened for management and administration staff at detention facilities as well as long-term residential placements.

Offenders, Accountability, and Apology: Meeting Victims/Survivors’ Needs, and Making Corrections….Corrective  
Gretchen Howard
 
The path to personal accountability among offenders begins with an awareness of the impact of violence and violation. Yet, understandably, many victims/survivors want nothing to do with directly addressing the offenders in their cases – even if only to tell them what they have done to their lives. But if victims/survivors don’t tell offenders what they’ve done, how do offenders begin to comprehend the depth of the devastation they have caused? Gretchen will begin with a discussion on tools and techniques utilizing Naikan Therapy, with a perspective on juvenile offender opportunities to express remorse, regret, and apology for their victimizations of others. Her presentation will be followed by a lively discussion on surrogate options for people interested in some form of Victim Offender Dialogue. The complexities raised by this discussion provide considerable substance for a rigorous exploration of issues that matter deeply to victim and offender service providers alike, and offer a chance for illumination of these issues. This workshop aims to offer new insights for thinking about victim-centered offender accountability.

RJ in the Philippines: An International Practice
Melchor C. de Guzman and Korni Swaroop Kumar

Legitimacy is a prerequisite for any form of justice adjudication intervention in order for clients to submit their cases for resolution. Legitimacy is particularly critical for innovations such as a restorative justice forum. Several reasons may account for this lack of acceptance.  First, the innovation departs from the dominant paradigm of the criminal justice system as punitive in nature (belief in punishment).  Second, citizens may undermine the effectiveness of the innovation to address their grievances (belief in efficacy).  Third, citizens may have more trust in the formal apparatuses that has been in place (belief in integrity). 

The Social Weather Stations (SWS) of the Philippines collected information about the trust and perceptions that citizens have about the country’s different agencies of the criminal justice system. Using secondary data collected by the SWS, this researcher examined the relationships between citizens’ support for the model to the three belief systems that are most likely to motivate citizens’ acceptance or rejection of the process. The research findings provide policy makers the empirical basis for the promotion or remodeling of a restorative justice intervention. In addition, the United States criminal justice practitioners and researchers may use the analytical tool applied in this research to diagnose the correlates of restorative justice system’s legitimacy and acceptance in their jurisdictions.
Vignettes about the restorative justice system in the Philippines will be presented in an interactive format. 

Developing Positive School Cultures Through Restorative Practices
Steve Korr

Schools today have been increasingly called upon to be more than institutions of academic instruction.  Many students now find the caring and support, high expectations, and opportunity for participation they need to develop in their school communities. Restorative practices help schools create positive environments which foster healthy development in children.

Restorative practices is an emerging social science that enables people to build and restore community in an increasingly disconnected world and offers a common thread to tie together theory, research and practice. Within school communities, Restorative Practices offers a framework for developing a school-wide approach to improving students’ social competencies, relationships and problem solving skills. Research has demonstrated that schools implementing restorative practices have fewer disruptions, conflicts and days lost to suspension.


Breakout Sessions #2

The Intersection Between Restorative Justice and Forgiveness
Elaine Casquarelli

While forgiveness is not a necessary element of restorative justice process, people often grapple with issues of forgiveness as they move toward healing – forgiveness of self, others, or both.  Unfortunately, “forgiveness” can be a loaded term.  People who have been harmed are sometimes asked to forgive too soon or at a time when forgiving may bring more harm. In this session, we will explore the characteristics of genuine forgiveness and address the ways in which the processes of forgiveness and restorative justice may intersect with one another for the person who has been harmed, the perpetrator, and community members.  We will wrap up by exploring personal, spiritual, and community practices that facilitate authentic forgiveness and mutual understanding.


Grassroots Community Partnerships
Jed Metzger and Velma Campbell

This dialog and networking session will briefly tell the story of forming a grassroots community capacity partnership between the Baber AME Church and the GRC MSW program to address violence directed at and by youth.  Participants will learn specific strategies to develop and maintain partnerships and address change on a community level.  The integration of using graduate students from the social work program as a service-learning workforce and an Americorp VISTA worker will be explored and discussed.


Building Bridges: Connecting Counselors and Restorative Justice Practitioners to Attend to Mental Health Needs of Victims, Offenders, and Community Members
Kitty Fallon and Susan Rachel Seem

What can we read? What has been studied? What do we know from experience? Where are the gaps? How can we reduce the gaps? This interactive workshop will provide an introductory overview of the literature focusing on mental health concerns of victims, offenders, and community members. We will explore current research suggesting a relationship between restorative justice practices and mental health needs. Integrating this information with participants’ experiences and ideas, we will consider how the counseling profession and restorative justice communities could work together to more effectively attend to mental health needs. Participants are invited to contribute current programming and interventions, identify gap areas and unmet needs, and brainstorm avenues for new collaborative partners and scholarships. 


Beyond Conviction: Sexual Assault Case
Kathy Buckley

Victims of crime often have unanswered questions long after the crime and court processes are over.  The people that may hold those answers may be incarcerated and by policy are not to have contact with their crime victims.  After receiving repeated requests from victims of crime who were interested in meeting with their offenders, the Pennsylvania Office of the Victim Advocate began a new program in 1998, the Dialogue Program for Victims of Violent Crime.  This workshop will explore the history and process behind the program while viewing a portion of the documentary “Beyond Conviction.” The documentary follows three pairs of survivors and offenders as they participate in this emotionally intense journey—this session will show the portion about a restorative justice process focused on a sexual assault case. Discussion will follow. 

Predicting RJ Success
Sylvia Clute

A systems theory for reliably predicting success and avoiding failure is essential if Restorative Justice is to achieve its potential. This session considers such as theory. The degree to which a program is built on the organizing principle of
Unity – an approach grounded in wholeness (consideration of the whole), shared interests, respect, generosity and forgiveness – will predict the measure of its success. The extent to which a program is built on duality – an approach grounded in fragmentation and separation, us versus them, and “winning” means that others must lose – is an indicator of the likelihood of negative outcomes. The Stanford Prison Experiment will be compared to the Community Model in Corrections to demonstrate these principles at work, the predictable outcomes, and what underlies these two organizing principles. This systems theory allows leaders and citizens to gauge in advance the soundness of proposed programs, policies and laws, and to avoid deception, waste and abuse.

Peacemaking Circles in Schools: Building Community before Conflict
Nicole Rizzo and Lisa Paolucci

Working in classrooms can present itself as a daunting task. Restorative Justice practitioners are typically called in after critical incidents have already occurred. Peacemaking Circles are often utilized to help resolve conflict among groups of participants. Learn with us as we present strategies that have worked to build community within classrooms prior to conflict situations. Participants will have the opportunity to experience; several hands-on community building techniques that can be easily integrated into restorative programming.


Breakout Sessions #3

Reducing Routine Disruptions Among Juvenile Detention Residents Through Restorative Practices
Marjorie Bing Stanislaw & Kristine Johnson
Much of the time detention staff members (especially in juvenile detention) are overwhelmed and worn down by the constant routine disruptive behaviors such as backtalk and bickering among residents, as well as residents’ resistance to comply with almost any requests made of them.

This workshop will address real life situations using restorative practices. The techniques demonstrated can be used by staff to reduce the number of nuisance type behavior problems such as back talking and bickering.  These techniques and practices will teach staff  ways to work with residents that will make them more willing to complete tasks and honor the requests that staff  make of them. This workshop is recommended for line staff and supervisors of detention facilities and long-term residential placements. 


Applying Restorative Justice to the Ripple-Effects of Crime:
a personal account of victimization and the road to restoration. 
Shannon Moroney

When speaking to groups, Shannon uses photographs and several pieces of artwork to help her tell her story and she also welcomes questions and dialogue with the audience. Her talk is raw and evocative: she provides a detailed account of the crimes her husband committed, how she was notified, her search for support and information, her journey through stigma and judgment, the loss of her job, the court process, her husband’s mental health assessment, his sentencing and incarceration, and the journey to find hope, healing purpose and meaning through art, restorative justice, and the compassion and love of family and friends. In particular, Shannon highlights the insights she gained as the family member of an offender and the desperate need to recognize and provide support for people who are victimized by crime in this way. She raises a call for traditional justice systems to halt the way that individuals and families are polarized and disconnected in court, advocating for restorative justice initiatives. Shannon also discusses the role of the press and how it affects family members of an accused/convicted person.


Somewhere Beyond, a film by John Babanikos
Gretchen Howard

College student Camra Cook (Jenny Hill) looked forward to a bright future until one night in 1984 when an intruder (Mikell Pinkeny) broke into her home and sexually assaulted her. Davis Harn was soon captured and sentenced to life for raping Camra and three others, but Camra was never the same. Twenty-three years later, after being continuously tormented by that brutal experience, Camra decided to confront the man who raped her and speak to him, in prison, face to face. That encounter would change both their lives – and the lives of many others – forever.


Beyond Conviction: Homicide Case
Kathy Buckley

Victims of crime often have unanswered questions long after the crime and court processes are over.  The people that may hold those answers may be incarcerated and by policy are not to have contact with their crime victims.  After receiving repeated requests from victims of crime who were interested in meeting with their offenders, the Pennsylvania Office of the Victim Advocate began a new program in 1998, the Dialogue Program for Victims of Violent Crime.  This workshop will briefly explore the history and process behind the program while viewing a portion of the documentary “Beyond Conviction.” The documentary follows three pairs of survivors and offenders as they participate in this emotionally intense journey—this session will show the portion about a restorative justice process focused on a homicide. Discussion will follow. 


RJ in the Phillipines: An International Practice
Melchor C. de Guzman and Korni Swaroop Kumar

Legitimacy is a prerequisite for any form of justice adjudication intervention in order for clients to submit their cases for resolution. Legitimacy is particularly critical for innovations such as a restorative justice forum. Several reasons may account for this lack of acceptance.  First, the innovation departs from the dominant paradigm of the criminal justice system as punitive in nature (belief in punishment).  Second, citizens may undermine the effectiveness of the innovation to address their grievances (belief in efficacy).  Third, citizens may have more trust in the formal apparatuses that has been in place (belief in integrity). 

The Social Weather Stations (SWS) of the Philippines collected information about the trust and perceptions that citizens have about the country’s different agencies of the criminal justice system. Using secondary data collected by the SWS, this researcher examined the relationships between citizens’ support for the model to the three belief systems that are most likely to motivate citizens’ acceptance or rejection of the process. The research findings provide policy makers the empirical basis for the promotion or remodeling of a restorative justice intervention. In addition, the United States criminal justice practitioners and researchers may use the analytical tool applied in this research to diagnose the correlates of restorative justice system’s legitimacy and acceptance in their jurisdictions.
Vignettes about the restorative justice system in the Philippines will be presented in an interactive format. 


Common Obstacles to Implementing Restorative Practices in Schools
Steve Korr

Training is only one of the first steps in changing the culture of a school. Managing the process of change in a manner consistent with restorative practices principles can be very challenging and is a key factor in successful implementation. This workshop will explore several critical topics including change models, common obstacles, working with resistance and how to apply the restorative practices learned in skills training to the change process itself. IIRP has helped schools around the world navigate the process of change. This workshop will share practical strategies that work based on our several decades of experience building more restorative learning environments.


